
Guardian Angels Pastoral/Finance Council Meeting 
Tuesday, November 30, 2021 

7:00 pm – 8:20 pm 
 
 

Clergy In Attendance: Very Rev. John B. Gizler III, Fr. John Lendvai, Fr. 
Andrew Fischer, Fr. Aaron Kriss, Deacon Pat Wood 

 
Parish Services Staff: Sharon Hachman, Carrie Lekse, Bruno Bonacchi 
 
Pastoral Council Members Present: Tom Babinsack, Joan Cupec, Mary Beth Danik 

Dave Kuniak, Clem Lovasik, John Peters, 
Stephen Puskar, Mary Ann Urbanski, Dave 
Wygonik 

 
Finance Council Members Present: Janine Adams, Russ Corsi, Gary Eiseman, 

Larry Mialki, Gerri Momberger, Don Turowski  
 
Pastoral Staff:    Debbie Mialki, Judy McCullough 
 
 
Fr. John began with introductions and prayer. 
There were no changes to last month’s Pastoral Council Meeting Minutes.  
Next meeting will be January 4, 2022 @ 7:00 pm in Patterson Hall 
We put our October count information in the bulletin. There are 843 people attending 8 
masses in 6 buildings.    
 
Very Rev. John Gizler, Regional Vicar 
 

▪ The merger of our parishes was Phase 1 of this process and now we are 
beginning Phase 2 so needless to say, our work is not done. 

▪ The Finance Council and the Pastoral Council are the main consultive bodies of 
the parish and they are here to advise the pastor. 

▪ We have begun our Phase 2 process by meeting with the Pastor and then the 
clergy and staff and now with the Finance & Pastoral Councils.  

▪ The biggest part of this process is to dream. Who do you want to become as a 
parish? Where are we headed? What do we want for the future? This is Legacy 
Planning.  

▪ To assist in planning for the future, you need to ask yourself if you are committed 
to this process and how can you contribute. 

▪ Can you come to the table with an open mind, an open heart and with the help of 
the Holy Spirit?  

▪ Know that we are here to help and apart from these meetings, you can contact 
us at any time. 

  
 



Bruno Bonacchi, Parish Services Consultant 
 

▪ Demographic information: the general population of this area is in decline and we 
see this decline continuing through 2031. 

▪ The general population is aging with the 65+ group continue to increase with the 
current population of 65+ at 23%. We expect this segment of the population to 
increase to 28% by 2031.  

▪ Education attainment in this area is below the state average. 
▪ Income in this area is below the state average. 
▪ This ethnicity of this area is 94% Caucasian and 3% African American.  
▪ Mass attendance is in a steady decline with a dramatic drop of 52% during 

Covid. The attendance at Masses at Guardian Angels (843) is much lower than 
the average attendance at other parishes in the Diocese (1200).  

▪ Funerals are outpacing Baptisms by 2.5 to 1.  
▪ Offertory has declined 42% in the past 5 years. Our offertory is increasing slightly 

and our operating expenses have been reduced but Guardian Angels will still be 
operating at a deficit. As far as staff expenses, we can’t cut much more. Non-staff 
expenses are building/function relating costs make up 65% of the budget.  

▪ We will need to expand our ministry, establish a sense of community, and 
develop your parishioners Time, Talent and Treasure. 

 
Questions 
 
What exactly is the role of the Finance Council? 

▪ They are an advisory group to the Pastor 
▪ You may find that a different structure and help the Finance Council function 

more efficiently. Perhaps working as committees with the council member 
acting as the chairperson. 

 
Will be still pay school subsidies? 

▪ Schools in the Diocese of Pittsburgh are now considered regional schools and 
each parish will pay 9% of parish income toward supporting the schools. 

 
Timeline 
 

▪ In December, we will begin weekly communication through the bulletin and 
homilies.  

▪ In January we will begin gathering feedback from council members, conduct a 
needs assessment and begin seeking feedback from parishioners. 

▪ In February/March, our hope is to conduct a survey, meet with focus groups and 
determine how to meet the needs of parishioners with consultations of building 
structures and sustainability.  

▪ April will find us analyzing feedback and we are hoping to present the information 
during a parish assembly.  

▪ Communication will continue throughout May via all outlets, letters, bulletin, 
Facebook, website and Flocknotes.  



Questions 
 
Why should we use independent consultants when looking at our buildings? 

▪ We found that independent consultants are better because they have no ties to 
the parish and can be totally objective.  

 
How do we make decisions based on the 843 people who attend weekly mass? 

▪ That is something you will need to work on. How do we reach those other 
people? How do we engage as many people as possible? Or why do we even 
consider their opinion if they don’t participate anyway? 

▪ We have gotten only 60% of our census’ back. How can we motivate people to 
come back? 

▪ Because of Covid, we have lost some people. They didn’t like signing up, they 
didn’t like wearing masks. We offered nothing social for them to do so they went 
elsewhere.  

▪ Another problem is the fact that the Greensburg Diocese is just across the river 
and because they were not as strict as the Pittsburgh Diocese during Covid, we 
lost a lot of people to them. They just aren’t going to come back. 

▪ Fr. Gizler added, we need to keep in mind, no one was trained in how to minister 
during a pandemic. It was hard because it was new territory. There was no way 
to know how things would work out and that we did the best we could at the time.   

 
What are you hearing from people in general? 

▪ There is the fear of the unknown. What is going to happen a week, a month, or a 
year from now? 

 
Can we solicit early to sell buildings? Not the churches but other buildings? 

▪ We cannot solicit buyers for church buildings but buildings that are not churches 
can be looked at. 

 
Comments 
 
Fr. Gizler, having been through two mergers, as pastor,advised that communication and 
transparency must be a major part of this process. We should work hard to get the 
information out through a variety of ways and keep communication through each step of 
this process.   


